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1. About this toolkit  
 

This toolkit has been designed by Gloucestershire Carers Hub in consultation with Healthy 

Workplaces Gloucestershire. It comes at a time when there is a trend towards flexible and 

hybrid working that could be a huge opportunity to support more unpaid carers in work. 

 

Gloucestershire Carers Hub is jointly commissioned by Gloucestershire County Council and 

Gloucestershire Clinical Commissioning Group.  Gloucestershire Carers Hub aim to increase 

the awareness of unpaid carers across the county and offer free services to Carers over the 

age of 18 years.  

 
Healthy workplaces Gloucestershire are there to support you and your employees to develop 

a healthy workplace culture, enabling individuals to be happy, healthy and thrive in their jobs. 

They recognise businesses that are committed to employee health and wellbeing through 

the Gloucestershire Healthy Workplaces Award. To find out more visit: 

http://www.hwglos.org/ Local support for employers is free and is fully funded to help you get 

it right.  

 

Did you know? 

 
According to Carers UK, More than 600 people quit work to look after older and disabled 

relatives every day 

• 1 in 7 of the UK workforce is caring for someone 

• 2.6 million have quit their job to care due to the incompatibility of caring and the 

demands of work. Nearly half a million (468,000) leaving their job in the last two 

years alone - more than 600 people a day. 

For more information visit Research: More than 600 people quit work to look after older and 

disabled relatives every day - Carers UK 

 

The Covid -19 pandemic has changed ‘normal’ ways of working for many companies. 

Employers are now adopting a more flexible approach with their employees, enabling people 

to work from home where possible and flex their hours, this could be the perfect opportunity 

to enable more unpaid carers to thrive in the jobs.  

 

Before reading on we’d like to pose a question: 

 

Do you think you are a carer friendly employer? 

This toolkit will help you to consider whether you are and how you might work to improve 

your approach to carers in you organisation.  

 

The aim of the Toolkit is to:  

• Help you understand who is a Carer and what their rights are  

• Offer you advice about how Carers rights may be considered or supported within 

your organisation  

• Give you some ideas about how you can retain unpaid Carers within your 

organisation   

• Provide signposting for you and your employees to advice and support from the 

County’s statutory unpaid Carer services.  

http://www.hwglos.org/
https://www.carersuk.org/news-and-campaigns/news/research-more-than-600-people-quit-work-to-look-after-older-and-disabled-relatives-every-day#:~:text=New%20research%20by%20Carers%20UK%20reveals%20that%202.6,UK%20and%20YouGov%20polled%20the%20public%20in%202013.
https://www.carersuk.org/news-and-campaigns/news/research-more-than-600-people-quit-work-to-look-after-older-and-disabled-relatives-every-day#:~:text=New%20research%20by%20Carers%20UK%20reveals%20that%202.6,UK%20and%20YouGov%20polled%20the%20public%20in%202013.


2. Who is an unpaid Carer?  
 

An unpaid carer might provide any of the following unpaid support to a relative, partner 

or friend who is ill, frail, disabled or has mental ill-health or substance misuse problems  

• Emotional support  

• Medical care  

• Personal care  

• Physical care  

• Domestic Tasks  
 

Being a Carer can put additional pressure on the individual’s physical and emotional health 

and wellbeing at times, but we want to reassure you that there is a wide range of support 

available. 

 

Wakefield Council produced a video that shows some of the challenges unpaid Carers face. 

 
https://youtu.be/OS-nhuRz1uA  

 
3. Being A Carer Aware Employer 

Carer Aware is a programme aimed at raising awareness of Unpaid Carers and the 

contribution they make to the County of Gloucestershire. 

  

Being a ‘Carer Aware’ organisation helps you to understand more about the rights of 

Carers, how Carers contribute and what support is available in the County. Email us 

at careraware@peopleplus.co.uk and we will register you for our carer aware eLearning.  

  

Becoming Carer Aware can help ensure that you are able to recognise Carers and signpost 

them to Gloucestershire Carers Hub for support. The eLearning package will help you better 

understand the pressures they face and to know where they can get further help. 

 
4. Inclusive Employment 

 

 https://www.inclusivityworks.org/  

“Being more inclusive means having a more diverse and varied workforce which can lead to 

a greater combination of skills, experiences and fresh and creative ways of approaching 

solutions.”  

 

 
 
Inclusivity Works exists as an organisation to “inspire and support employers in becoming 

more inclusive and reaping the business benefits that are available to your organisation.”  

https://youtu.be/OS-nhuRz1uA
mailto:careraware@peopleplus.co.uk
https://www.inclusivityworks.org/


The organisation’s ambition is “to make the county a beacon for inclusivity in the UK by 

supporting businesses across Gloucestershire to develop their working practices 

and to encourage the employment of people from all backgrounds and abilities.”  

 
Inclusivity Works has been developed by the http://www.glosgem.org/ and is supported by 

Forwards Gloucestershire. This initiative is designed to build a strong network of Inclusive 

employers across the County. 

 

 
The GEM Project is jointly funded by The National Lottery Community Fund and the 

European Social Fund. 

 

 

5. Legal responsibilities and reasonable adjustments    
Source: Your_rights_in_work_UK1031_JUNE_2019.pdf (carersuk.org)  

  

Employees have a right to request flexible working. Employees who have worked for the 

same employer for 26 weeks (six months), as long as they haven’t already made a flexible 

working request within the last 12 months, can request flexible working.  

 

 
Flexible working requests should be made in writing and should include details of the revised 

working pattern sought and how this may affect the employer’s business and how the 

individual thinks this can be dealt with.   Only one request is allowed in a year. Employers 

must have a sound business reason for rejecting any request.  

 
In response to the Covid pandemic most organistations have had to make use of 
homeworking. For some Carers, working from home may make it easier to balance the 
caring role using flexible hours of work. 

 

 
Examples of flexible working  

• Home working   

• Part-time working  

• Term-time working   

• Working compressed hours   

• Working staggered hours    

• Working annualised hours   

• Flexi-time   

• Shift working   

• Job sharing  

  

ACAS have recently issued new guidance for employers on flexible working. They also offer 

training courses   

Flexible working | Acas      
 

http://www.glosgem.org/
https://www.carersuk.org/images/Help__Advice/work/Your_rights_in_work_UK1031_JUNE_2019.pdf
https://www.acas.org.uk/flexible-working


The right to time off in emergencies  

Employees have the right to take a ‘reasonable’ amount of time off work to deal with an 

emergency or an unforeseen matter involving a dependant. This might be a partner, child or 

parent, or someone living with the employee as part of their family or someone who 

relies on the employee in an emergency.   

 
The time off is unpaid unless the employer is willing to give paid time off as a contractual 

right.  

  

Examples of emergency situations  

• A disruption or breakdown in care arrangements  

• The death of a dependant   

• A dependant falls ill or is in an accident   

• Time off to make longer-term arrangements for a dependant who is ill or 

injured   

• An incident involving a child during school hours  

 
   

6. Having A Carer Policy  

Your organisation may wish to have a Carer Policy that helps employees balance their 

working and caring commitments to enable them to continue to be effective in their role and 

manage their Mental Health & Wellbeing.  

  

7. Workplace Wellbeing Support  

The Gloucestershire Healthy Workplace Award programme is available to support you and 

your employees to develop a healthy workplace.  

It provides a local, evidence-based framework to help your workforce be at their best, feel 

supported and valued. It is designed to help organisations create, develop, and sustain a 

workforce culture where health and wellbeing is championed from the highest level. 

“All UK organisations have a duty of care and legal responsibility to support the health and 

wellbeing of their employees. Moreover, supporting and encouraging your employees to 

thrive at work and in their personal lives is proven to increase productivity, reduce sickness 

absence and improve performance.”  

This Award recognises local employers for the work they do to support their employees’ 

health and wellbeing. It is FREE and open to all Gloucestershire organisations, large and 

small. Working towards the award is a progressive process and there are two awards 

available – a foundation level and an enhanced award.”  

   

All the resources can be accessed on the website here www.hwglos.org where business can 

also register to work with us and become part of the Gloucestershire Healthy Workplace 

Network. Alternatively, you can email the team workplace@hlsglos.org for more information. 

 
8. Supporting Carers to have open conversations about their caring responsibilities 

A culture of openness will enable carers to share what they are facing and help colleagues 

to be aware that they can support the individual through being understanding. 

 

https://protect-eu.mimecast.com/s/6P9lCOP1IAvxk4SvJiFF?domain=hwglos.org
mailto:workplace@hlsglos.org


9. Start a Carers support group/ network 

If the size of your organisation makes it feasible, having a Carers group could provide a 
space to bring together employees who understand each other's commitments and 
responsibilities and lead to mutual support being improved inside of your organisation and in 
the Carer’s general life. 

 
We welcome feedback on aspects of our work. If you have any suggestions for changes/ 
additions to this document or any other feedback please email 

careraware@peopleplus.co.uk 

 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

mailto:careraware@peopleplus.co.uk


Appendix 1  

 

 
Gloucestershire Carers Hub is here for Carers 

Carers can get advice or information to help them in their caring role from 

Gloucestershire Carers Hub. Individuals may not have stopped to think about what 

they do and may never have asked for advice about how they can take care of 

themselves. 

Carers can use this QR Code to register or access more information about their 

rights or they can call Gloucestershire Carers Hub on 0300 111 900. The phone 

lines are open between Monday, Wednesday and Friday 9am-5pm, Tuesdays and 

Thursdays 8am till 8pm 

 

Once registered, carers will be able to access our: 

• Discount Scheme 

• Time to talk 

• Training sessions and activities 

• Help and support 

• Advice and Guidance 

• Buddy Up Scheme 

Or go to : www.gloucestershirecarershub.co.uk where you can find more information 

or interact with our Chatbot Cura.  

You can follow us on Social Media -  

 Facebook - GloucestershireCarersHub– Twitter - @GCarersHub– Instagram - 

Gloucestershire_Carers_Hub 

 

http://www.gloucestershirecarershub.co.uk/

